Appendix 2

i Audit Risk & The Committee scrutinise and resolve on the effectiveness of the
RI S k M an ag em ent an d S . C . System of Risk Management and the strength of control over the
Re o) rt' n RO | es Crutlny ommittee Council’s Risk profile. Service risk registers and the strategic risk
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register are reported to the Committee on a rolling cycle.

CMT periodically review the strategic risk register, examine progress in completing
Corporate Risk Manager assimilates CMT mitigation, the strength of controls and identify new or emerging risks.

results of service risk reviews and
activity in the Council Group, monitors

progress in completion of mitigation |_I

actions against strategic risks, carries

out a rolling programme of review of the Corporate Risk - - : ;
I Council GfOUp ] .AALEOs and the Integration Authority provide

system of risk management and b -
ensures the strategic risk register Manager regular updates on risk management activity.

properly reflects the risk environment.

The Corporate Risk Manager liaises
R ble f inual . : Al : regularly with specialist risk owners to
mZin)g:asr:\beﬁt g;gﬂggg:?ship of Strateglc Risk SpeCIa“St Risk ensure horizon scanning is in place and
the four strategic risks Owners Oowners emerging risk is captured, consistently
reviewing existing risks.
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Service management teams carry out monthly reviews of risks and prepare registers for reporting to committees
SMT SMT SMT
- - - — - Services regularly
Corporate Governance risk Education & Children’s Communities, Housing & review risk profiles,
owners Services risk owners Infrastructure risk owners identifying new
and emerging risks

Risks are identified, assessed, scoped and documented within services and at the strategic level on an ongoing basis. Existing risks are examined to
identify further mitigation within the Council’s risk appetite and to identify where causes, impact and likelihood have altered.
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